
THE TEN PRISONS PROJECT CATASTROPHE 

The Ten Prisons Project sought to tackle the most persistent 
and urgent problems facing 10 of the most challenging prisons 
with a focus on reducing violence.


The project aimed to do this by:

• Improving security

• Redecorating the prisons (decency)

• Improving drug detection (security)

• Training staff and moving experienced staff into the Ten 

Prisons


As an expert in violence reduction an initial glance at this 
strategy is all that is needed to determine that this project is 
destined to failure.


Why?


It does not contain a single prisoner based violence reduction 
intervention beyond enforcement and “challenging” abusive 
behaviour. And thus as there is no intervention to tackle the 
primary concern of the project it would have no hope of 
success at all beyond cyclic trends of increases and 
decreases in violence.

THE ISSUE - THE KRACKING EFFECT BY JASON FEATHERSTONE

There are absolutely no meaningful national interventions to tackle the contagion of 
violence at the time of writing, this leads to:

1. High rates of violence in prisons - People without violent offending in their 
behaviour become exposed to violence in prison, this exposure and infection 
then leads to more people exhibiting violence, increasing levels of violence in the 
prison and critically, increasing the number of people leaving prison with violent 
behaviour

2. Ergo we have a situation where more people exhibiting violent behaviour are 
leaving prison than those who entered it

3. These people are then distributed across the UK - There are processes in place 
that mean prisoners cannot always return to their locale on release due to 
criminal connections or risks to the public or themselves. They are then placed in 
different parts of the country, many of these different locations at the time 
experienced low levels of violence

4. The placement of people exhibiting violent behaviour in a new area then leads to 
the contagion of violence spreading to that new area - people traditionally without 
violent behaviour then start to exhibit violent behaviour - new violent areas are 
created

5. With no meaningful community intervention this leads to gang crackdowns in all 
major cities and nationally - what follows is an increase of people then being 
jailed who exhibit violent behaviour which in turn increases the number of people 
exhibiting violence in the prison - the cycle then repeats.

 
What is concerning is - without any meaningful intervention the contagion of 

violence is being systematically spread throughout the UK increasing levels of 
violence in new areas - without intervention we will have an unmanageable situation 
(I might argue we have already reached that status) of violence of levels that will not 
be anticipated in an unprecedented number of locations, cities, and areas in the UK 

 
I believe what is happening is that there are numerous knock on effects of this disaster, a 
significant and extremely troubling one is the increase in school violence. As more areas 
become infected with the contagion of violence more children witness violence, more are 

exposed and infected by the contagion.

Violence in UK Prisons 
highest since records 
began as of July 2019



Results of Cure Violence Prison Adaptation achieved in 
HMYOI Cookham Wood 2012 - 2013

THE REPORT THE GOVERNMENT TRIED TO BURY - THE INTERVIEWS ARE STILL 
BEING WITHHELD TO THIS DAY 

Young people in custody were trained in a public health approach to violence reduction in a 
UK Prison (Cure Violence adaptation) and achieved historic reductions in violence. Why 

would the Government want to hide these results at a time when the UK Prison Service is in 
crisis?


The young people who were instrumental in achieving these results were active gang 
members and were able to accomplish in one year what the Ministry of Justice could not with 
five years planning, one year of implementation and £70 million pounds with the Ten Prisons 

Project.

For a copy of the full scientific evaluation - Cure 
Violence Model Adaptation for Reducing Prison 

Violence 

please scan the QR Code below


